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“Failure is the Only Option” 
 
Last week I talked about the difference between a Growth and a 
Fixed Mindset as described by Carol Dweck in her book Mindset- 
the New Psychology of Success.  This week, I want to expand a 
little more on the topic as I share with you some of my reflections 
on this topic.  As I discussed last week, with a fixed mindset, failure 
is seen as the enemy. Because failure threatens to show you and the 
rest of the world that the qualities you have are not enough to 
succeed. People with this mindset would rather stick with something 
they know or the way things have always been done and do well in 
order to not be labeled a failure. In fact, they will choose the less 
challenging path so they can continue to support their own notion of “being good” at whatever it is.  People with a 
growth mindset don’t necessarily relish the thought of failing but they don’t take it as personally. They understand 
that if they truly want to achieve great things in this life, they are going to experience set-backs, as well as victories, 
but most importantly, they are committed to learn something from both failure and success. 
  
What I found most troubling as I read this book was I began to realize that our society has conveyed these ideas that 
to be “smart and talented” means that you can’t make mistakes.  We are led to believe that the most important thing 
in the world is to be smart, talented, and to look that way all of the time.  But when we convey these ideas, either 
intentionally or unintentionally, we force people to start narrowing their world so that they can succeed within their 
fixed mindset.   
 

The good news is, a person can change their mindset, but it’s not easy. Michael Jordan 
is regarded as one of, if not the best basketball player that ever played.  What you may 
not realize is Michael Jordan wasn’t a natural.  However, he was the hardest working 
athlete maybe in the history of sports.  It is well know that Jordan was cut from the high 
school varsity team, he wasn’t recruited by the college he actually wanted to play for, 
and he wasn’t drafted by the first two teams that had the opportunity to take him. When 
he was cut from his high school team he was devastated.  So his mother told him to go 
discipline himself and boy did he listen.  He would leave his house early enough in the 
morning to practice on his own for 3 hours before school started.  He had a growth 
mindset.  He knew he could develop and improve his skills through hard work and 
that’s how he became the Jordan we all know today.   
  

They say that confession is good for the soul…..I have to confess that early in my career, until I stumbled across this 
book, I suffered from a fixed mindset.  I made countless mistakes early on because I felt a constant need to prove 
myself and my abilities.  So time after time I narrowed my decision making and my thinking to what I knew and my 
personal experiences, ignoring the fact that there was a world of possibilities available at my fingertips if I could just 
acknowledge and embrace my imperfections, view challenges as opportunities, try different things, value the process 
over the end result, and stop worrying about what other people thought about me and the job I was doing.  I finally 
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realized that the fixed way of thinking was sacrificing my own potential for growth.  When I interview teachers for 
vacancies at our school, I still look at their credentials and experiences, but I find myself paying more attention to 
how they think.  I look for people who are willing to try new things, people who have a sense of purpose, who will 
take risks and then spend time reflecting on what worked well and what didn’t so that the process can be improved 
the next time around.  I believe that is how we continue to get better as a school.  That’s how we can best serve our 
kids in a world that is constantly changing. 
 
So I ask you…..what’s your mindset?  What risks are you taking to push the limits of student success?  How are you 
growing from these opportunities?  What about your students?  Do they see failure as part of the learning process? 
Are they scared of it, or do they view it as an opportunity?   
 
 

Events of the Week: 
 

Monday, August 28th  
• SBDM Meeting @ 5:00 PM in the Conference 

Room 
 

Tuesday, August 29th    
• Girl’s Basketball @ East Carter (6:00) 

 

Wednesday, August 30th   
• Faculty Meeting at 3:40 in the Library 

 

Thursday, August 31st   
• Football Team vs Bath County (6:00) Please 

check to see if you are scheduled to work. 
• Girls Basketball @ Mason Co (6:00) 

 

Friday, August 18th 
• Break Day Bell Schedule  

 

QUOTE OF THE WEEK 
 

“Most great people 
have attained their 

greatest success just 
one step beyond their 

greatest failure.” 
 

-Napoleon Hill 

• If you have not already done so, please make sure that you complete the Suicide Prevention module 
that is located in Canvas.  Once you complete the module you need to upload your certificate as a 
submission. This is due THIS FRIDAY.  If you have any questions about that please let me know. 
 

• I have added a module in Canvas to assist you in completing your Self-Reflection and Professional 
Growth Plan (PGP).  You do not need to submit your self-reflection, but you will need to submit the 
PGP.  Those are due in Canvas by September 15th.  Once you access the module, let me know if you 
have any questions.   
 

• If you would like for me to apply content to your canvas sections please let me know. Don’t forget 
about building out your enrichment/intervention classes as well.  We want all of our courses to be in 
Canvas.  Be sure to check your rosters closely and let me know if changes are needed. 

NO SCHOOL 
MONDAY 

SEPTEMBER 4TH 


